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Gallatin Gateway Later Gators Afterschool Proposal 

Scope of Agreement:
The Gallatin Valley YMCA agrees to operate an afterschool program at Gallatin Gateway School 
(formerly called Later Gators) from 3:15pm-6:00pm for the remainder of the 2021-2022 school 
year.  The GVYMCA assumes all responsibility for the management and operations of the Later 
Gator program to assist Gallatin Gateway School families with after school care.  

The Gallatin Valley YMCA agrees to:
1.  Help children develop to their fullest potential.
2. Support and strengthen the family unit by delivering childcare in a safe and positive 

environment. 
3. Teaching, modeling, celebrating, practicing, encouraging, and reinforcing the four values 

of character development:  caring, honesty, respect, and responsibility.
4. Participating in curriculum enhancement initiatives to support learning development in 

school age children.  
5. Fostering health and well-being for children and families. 

The Gallatin Valley YMCA agrees to provide an afterschool program called Later Gators as 
defined below in spaces allocated by the Gallatin Gateway School.

The Later Gators program will operate during the hours of 3:15pm-6:00pm during the 
school year.  Care will not be provided during school holidays, school closures, or early 
dismissal days.  
All children enrolled in Gallatin Gateway School will be eligible to attend the Later Gator 
program.  
Staff applying, hired, and assigned by the GVYMCA for this program will be fully 
qualified pursuant to GVYMCA’s employee screening and qualification processes; 
including background checks, reference verification, and CPR/First Aid certifications.  
The GVYMCA is committed to providing support and value to staff by providing fair 
wages, benefits, and professional development as outlined in the GVYMCA personnel 
policy manual.  
Payment and collection of afterschool fees is between the GVYMCA and the attending 
families.  It is the obligation of the GVYMCA to notify parents and guardians of all 
payment obligations and policies regarding non-payment.  GVYMCA invoices all families 
monthly and applies all financial assistance payments towards the monthly payments.  
Within the GVYMCA’s available resources, scholarships will be provided to any family 
demonstrating financial need.  Gallatin Gateway School may also contribute scholarship 
funds to families in needs as their leadership dictates.  
The GVYMCA agrees to comply with all federal and state laws and regulations.  
The GVYMCA will run a 1:15 staff/participant ratio during operational hours.  
The GVYMCA agrees to maintain a sign in/sign out system and ensure parents/guardians 
or other authorized persons utilize the system.  
The GVYMCA agrees to immediately report any known or suspected child abuse or 
neglect to state authorities.  



The GVYMCA agrees that all staff involved in the Later Gator program will be employees 
of the GVYMCA.  
The GVYMCA agrees to purchase equipment and supplies as needed to operate the 
program.  

The Gallatin Gateway School agrees to:
Provide cafeteria, gymnasium, and playground spaces for the operation of Later Gators.  
Other spaces may be included upon mutual agreement by both parties.  
Allow GVYMCA to use all equipment, fixtures, and furniture in the above spaces for 
program operation.  
Provide utilities; including heat, electricity, internet, phone, sewer, and garbage.  
Provide daily custodial service.
Endorse the GVYMCA and the Later Gator program as a community collaboration that 
meets the needs of Gallatin Gateway School families.  

Later Gator Tuition Fees:
The GVYMCA will charge $35/week for YMCA members and $45/week for non YMCA members 
for the program.  Participants will be invoiced monthly for participation.  Credits and 
adjustments will be made for weeks with school holidays or early release days.  
All participants will be subject to a one-time $25 supply fee upon enrollment.  
The GVYMCA will review and determine Later Gator fees for the program annually and provide 
Gallatin Gateway an updated rate schedule at the beginning of the year.  

Insurance:
During the term of the agreement the GVYMCA shall maintain, at its expense, comprehensive 
general liability insurance for personal injury, death, or property damage arising out of 
negligence of the GVYMCA, its agents, servants, or employees.  Gallatin Gateway School shall 
be named as an additional insured, and the GVYMCA shall provide Gallatin Gateway School 
proof of such insurance.  During the term of the agreement, the GVYMCA shall indemnify, 
defend with competent counsel and hold Gallatin Gateway School harmless from any loss, 
damage, claim or expense including reasonably attorney’s fees arising from any claim for 
tortious, discriminatory, or negligent act by the GVYMA and/or its agents, servants, and 
employees which cause harm of any type to student participant under this agreement.  

The Gallatin Gateway School shall indemnify, defend with competent counsel, and hold the 
GVYMCA, its agents, servants, and employees, harmless from any loss, damage, claim, or 
expense, including reasonable attorney’s fees arising out of a negligent act by Gallatin Gateway 
School and/or its agents, servants, and employees which causes harm of any type to any 
agents, servants, and employees of the YMCA or any students attending under this Agreement. 

Independent Program/Independent Contractor 
All parties acknowledge the program referenced in the document is a program owned and 
operated by the GVYMCA, and that the GVYMCA is an independent contractor and not the 
agent, servant, and/or employee of the Gallatin Gateway School.  The staff employed by the 



GVYMCA for the purpose of administering the services set forth herein shall be the agents and 
representatives of the GVYMCA.  The GVYMCA bears all responsibilities for the training, 
placement, operation, and conduct of said staff members.   
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Û̂
�a
Z
g
&
*̀
Ua
&
�a
(Z
[
&
'
(a
�n
W
Û&
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Û̂
�W
&̂
g
�ĝ
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�Ŝ̂
�

[
Ua
(*
U]
(�
g
S
g
&
*n
)
*e
�f
)
*�
a(
Z
[
&
'
(a
�S
'
[
�S
[
Ẑ
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�ĝ
S
'
k�

)
*X
S
'
Uo
&
k�
S
'
[
m)
*�
S
((
&
'
[
�f
Z
'
[
p*
S
Ua
&
*a
�S
a�
'
&
]&
aa
S
*l
�

tY
g
)
*(
aT
S
'
|a
�q
S
'
}
Z
&
(k
�&
(]
w.
�s
Û̂
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January 7, 2022

Julie Fleury
School Board Chair
Gallatin Gateway School Board of Trustees

Dear Chairman Fleury:

By this letter, the Montana Federation of Public Employees (MFPE) is formally noticing the 
Gallatin Gateway School District of its intention to negotiate a successor agreement.

On January 7, 2022, the Montana Federation of Public Employees appointed the following 
members to our bargaining team:

Mike Coon 
Jamie Hetherington
Alixa Davis

Please contact me at your earliest convenience to establish a date and time for our initial 
meeting.

We look forward to meeting with the Board in 2022.  

Sincerely, 

Mike Coon

Montana Federation of Public Employees (MFPE)

Xc: Theresa Keel, Superintendent


